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From payroll to payday

ith Irish

employers

processing

€70 billion

in wag-
es each year and collecting
around €22 billion in statu-
tory deductions, there is no
doubt that having trained
payroll staff is important. Yet
according to the Irish Payroll
Association (IPASS) a huge
number of companies don’t
have specially trained staff
handling their payroll func-
tions.

“There is a huge responsi-
bility on the people making
payments and collecting taxes
to getitright and unfortunate-
Iy when it does go wrong and
an audit takes place, it’s highly
likely that Revenue will leave
with a cheque,” said Helena

Helena Holdwright, director
of IPASS

Holdwright, director of IPASS.

“The reason is that, by its
nature payroll is repetitive so
if a mistake is made it’s likely
to be made across the board
and repeated again and again.”

According to Holdwright, a
good payroll person needs to
have a good head for figures
and good attention to detail.
While they don’t need to be
an accountant, they do need
to share that interest in and
love of the fine detail.

“It’s a totally undervalued
position when you consider
how challenging it is, but you
have to love it to work in it -
it’s not something you'll keep
doing if you don’t enjoy it.”

IPASS is the main national
representative body for payroll
professionals in Ireland, set
upin 2000 to set the standard
in payroll and Vat training,. Its
aim is to train, develop and
support the payroll profession
and provide training courses
and education nationwide in
the operation of PAYE, PRSI,

the Universal Social Charge
(USC), the operation of em-
ployment law and the oper-
ation of British PAYE and na-
tional insurance contributions
(NIC).

“The range of potential
questions employees can have
and the situations they can
find themselves in is enor-
mous. Expecting an untrained
person to have the answers to
all those possible questions
without training is a tall or-
der,” said Holdwright.

“All of our payroll training
courses are accredited by
Quality and Qualifications
Ireland (QQI) and to date
we’'ve trained over 10,000
payroll professionals who are
now IPASS qualified. We have
a current membership body
of around 2000, which is all
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Look no further

We provide what are probably the best
1 day training courses in Ireland!

Relevant, practical, detailed, delivered nationwide and supplied with a comprehensive
reference manual plus 30 day free telephone support for most courses.

Presented by qualified tax professionals including former Revenue auditors.

IPASS qualifications — the industry standard in Payroll, VAT and Employment Law.

Membership body — where over 5,000 telephone queries were answered this year!

Visit us at www.ipass.ie to avail of special offers and sign up for your FREE newsletter.

ask@ipass.ie
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Certificate in Payroll Techniques
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Ask about THE IPASS BOOK
Over 1,000 pages

specifically written for

people working in payroll

to say we have a proven track
record in providing excellence
in training and support to our
members and clients.”

For modern payroll staff,
working with specialist soft-
ware is a universal fact of the
job, but there’s more to the role
than merely operating a PC.

“In general, all payroll per-
sonnel use payroll software to
carry out processing of payroll,
but where our training is most
important is in dealing with

arise from employees. To be
honest, many employees look
at their payslips and really just
see the net take home pay and
they don’t understand the de-
ductions that are made from
them,” said Holdwright.
“The number of rules, regu-
lations and anomalies that can
appear between the standard
deductions for all employees,
be it PRSI, PAYE or USC - the
range of questions that can
occur would swamp an un-
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[ ow good is your
human resourc-
es function?
Does it contrib-
A _A ute to the com-
pany, providing business in-
telligence that helps keep the
company lean? Because if it
doesn’t you're missing a trick.

That’s the message from Ian
Dowd, marketing director for
Britain and Ireland with NGA
Human Resources, an end-
to-end outsourced service
provider and HR software
specialist.

“One of the major challeng-
es to the HR function we’'re
seeing at the moment is the
need to provide strong analyt-
ics and reporting. HR people
are sitting on potentially really
valuable data and should be
abletouseitto produce insight
to help their organisations
grow,” said Dowd.

“The goal should be to
align the people in a compa-
ny with that organisation’s
strategy. That means having
all the information you need
at the tips of your fingers on
everything from absenteeism
to productivity and knowing
what causes those things and
how to make them better.”

“This includes everything
from recruitment, on-board-
ing, paying, managing tal-
ent and training, through to
off-boarding at the appropri-
ate point,” said Dowd.

NGA HR provides inte-
grated software that allows
organisations to run HR and
payroll functions covering the
employee lifecycle. In Ireland
it works with Aer Lingus, as
well as other large and me-
dium-sized companies.

According to Dowd: “The
question HR should be asking
is, do we have the right people
in the organisation for what
we need to do today and do
we have the right skills and
people for what we want to
do in five year’s time?

“We worked recently with
the HR director of an Irish
company who wanted to ex-
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lan Dowd, marketing director
for Britain and Ireland with
NGA Human Resources

ism and their effect on attri-
tion in their organisation. They
knew there was arelationship
between those two things, but
not exactly what it was.”

The HR director knew that
if people went off sick a lot,
the company was likely tolose
them later on, but they didn’t
know why. What they found
was that one of the determin-
ing factors was how often
people changed roles.

“The people who tended to
stay were those whose roles
or responsibilities tended to
change every 18 months to
two years or so. The people
who tended towards higher
levels of absenteeism were
likely to have very little
change in their role for longer
periods of time.”

“That’s a great example of
how the HR department in
an organisation was able to
make better use of the data it
had access to in order to help
the business,” he said.

Companies unsure of how
to improve their HR function
should first and foremost start
the conversation.

“Different companies are at
different points along a con-
tinuum. Some organisations
do HR very well, and some
just don’t and need a lot of
help doingit. It really depends
on what’s happening in that
company at the time,” said

themyriad of queries thatcan trained person.” amine sicknessand absentee- Dowd.
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Together we can

help you grow

Successful HR management is about partnership.
A unique mix of your expertise combined with our outsourcing
services to help you where you need it most.

Together through our HR Outsourcing Services we can help you save
costs by managing all or part of your HR function. By outsourcing the
administrative burden associated with certain HR tasks to us you can
concentrate on what you do best supporting your company’s growth.

Contact us to talk to one of our outsourcing experts on
+353 (0) 1481 4300 or email us at hrsolutions@ngahr.com

To find out more information visit www.ngahr.ie
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